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GENERAL BY-LAWS

1. NAME

The names of this organization are Dialogue sciences et politique (French) and Science &
Policy Exchange (English). The acronyms are DSP (French) and SPE (English).

2. PURPOSE

The Science & Policy Exchange aims to assemble students and leaders in government, industry,
academia, and the community for an exchange of ideas on science and policy issues affecting
Quebec through various activities including: workshops, networking events, and panel
discussions. Advocacy, publication of reports, facilitation, and other actions deemed to be
beneficial to the purpose of the Science & Policy Exchange may also be undertaken.

3. GOVERNANCE

3.a. General Meetings

The head office is to be located in the province of Quebec. All general meetings
(including special general meetings) are to be held in the city containing the head office.

A general meeting requires that a notice containing the time, place, and agenda be sent
to members seven (7) days in advance of the meeting.

A special general meeting requires that a notice containing the time, place, agenda, and
reason for the special general meeting be sent to members at least seven (7) days in
advance of the meeting.

Minutes from all meetings are to be made available to all Directors and members within
fourteen (14) days of the meeting being held.

A special general meeting can be called by petition from twenty-five percent (25%) of
the members or by at least thirty-three percent (33%) of Directors. The petition of the
members has to be presented to the Board of Directors who need to acknowledge the
receipt.
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vi. Thirty-five percent (35%) of the membership constitutes quorum. No business shall be
conducted in the absence of quorum. The code Morin or Robert’s rule of order are
followed.

3.b. Resolutions

i. Aregular resolution requires a simple majority vote to be resolved.
ii. A special resolution requires a two third (2/3) majority vote to be resolved.

iii. Abstentions do not count as votes.

4. DIRECTORS, OFFICERS, AND MEMBERS

4.a. Overview

i. The positions held by the Directors and members are voluntary and no Director or
member can receive remuneration from the Science & Policy Exchange.

ii. Itisthe duty of the current year's Officers to seek and prepare the next year’s Officers.

4.b. Board of Directors

i. The Board of Directors shall hold executive authority for the Science & Policy Exchange.

ii. A minimum of three (3) and a maximum of ten (10) Directors shall serve on the Board of
Directors.

a. Atanytime, there shall be up to five (5) External Directors. External Directors are
to be appointed among professionals with extensive expertise in the science,
technology, and/or policy fields. Their role is to serve as advisors, guiding the
organization forward, expanding the SPE's network of contacts, and assisting the
other Directors in monitoring the progress of the SPE Officers.

b. At any time, there shall be up to five (5) Internal Directors. The Internal Directors
consist of:

i. President (or Co-Presidents)
ii. Vice-President Finance

iii. Two (2) additional Internal Directors appointed among all previous SPE
Officers. Their role is to leverage their past SPE experience to advise the
current SPE Officers, and to ensure a continuation of the SPE's operations
and scope moving forward.

iii. The Board of Directors is elected by the members at a General Meeting.

iv. Directors are ratified at a general meeting with a regular resolution.
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v. The term of office for a Director is one (1) year from the time the Director is appointed
by the Board.

vi. A member of the Board of Directors can be removed from office in a special general
meeting. The notice for a special general meeting should state the main breach of duty
and the name of the person(s) liable to be removed from office. A member of the Board
of Directors can only be removed from office by special resolution.

vii. Vacant seats on the Board of Directors can be filled by the Board of Directors for the
remainder of their term.

viii. The Board of Directors shall appoint Officers and/or Directors to form an Executive
Committee made up of at least three (3) and at most five (5) individuals empowered to
act on behalf of the Board of Directors between Board meetings.

ix. All actions taken by the Executive Committee shall be reported at the subsequent
meeting of the Board of Directors.

4.c. Officers

i. Officers are appointed by the Board of Directors and ratified by regular resolution at a
general meeting.

ii. The following are Officers of the Science & Policy Exchange:

a. President:

e Serves as the lead representative of the SPE and is responsible for the
internal actions of the SPE;

e Is one of two signing authorities for disbursement;

e Proposes policies and practices;

e Setsthe SPE’s annual goals, pending approval by the Board of Directors;

e Ensures the SPE and Officers have the opportunities and resources available
to them to achieve their goals;

e Calls meetings and presides over the other Officers;

e Proposes the creation of committees, sits on various committees, and
appoints members to such committees;

e Monitors the performance of Directors and Officers;

e Submits various reports to the Board of Directors and to sponsors;

e Given that the position of president involves a substantial time commitment,
at any time, there may be up to two (2) Co-Presidents sharing equal
responsibilities;

e The President (or Co-Presidents) are members of the Board of Directors.

b. Vice-President Finance:
e s one of two signing authorities for disbursement as well as implementation
of financial regulations;
e Prepares and updates the budget of the SPE;
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Manages the SPE's bank and PayPal accounts;

Maintains an accounting ledger of all receipts and dates of all financial
transactions, including debits, credits, cheques, and remaining bank balance.
Produces monthly financial reports to the SPE Officers, including statements
of accounts versus budget, and cash flow positions;

Together with the President, is responsible for creating a sponsorship
package and, in collaboration with the other SPE Officers, sourcing of
sponsorship funds;

The Vice-President Finance is a member of the Board of Directors.

Vice-President Member Relations:

Is responsible for distributing reminder notices of Organizing Committee
meetings at least 48 hours prior to the meeting;

Records the minutes of meetings, including attendance, and items discussed
and makes them available to the membership no later than fourteen (14)
after a meeting has taken place;

Distributes official documents and reports of the SPE to the SPE Officers and
Board of Directors;

Is involved in SPE activities with Directors/Officers including: Membership
lists; Attendance tracking; E-mail organization and reply; Room/AV booking
for events;

Together with the President and Vice-President External Relations, organizes
any SPE events including workshops, panel discussions, and networking
events;

Maintains SPE membership records;

Manages e-mail communication with SPE members;

The Vice-President Member Relations attends Board of Directors' meetings
to ensure sufficient and accurate recordings of the minutes but is not a
Director and as such cannot move, second, or vote on any motion during a
Board meeting, except in the event of special appointment by the Board of
Directors.

Vice-President External Relations:

Acts as the liaison between the SPE and former, current, or prospective
partner organizations;

Manages and expands the relationship between the SPE and various
stakeholders from government, industry, and academia to promote the SPE;
Develops and maintains relationships with faculty and various McGill groups
including acting as the official contact person for the Post Graduate Students’
Society;

Maintains the SPE database of stakeholder contacts;

Develops and updates the annual sponsorship package;

Secures annual sponsorships as outlined in the annual budget;
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e Together with the President, Vice-President Member Relations, and other
SPE Officers, organizes all workshops, panel discussions, and networking
events.

e. Vice-President Marketing:

e Manages and creates promotional campaigns to increase awareness about
the SPE and recruits new members;

e Develops event marketing materials such as posters or flyers;

e Posts and distributes information about upcoming SPE events;

e Together with the Vice-President External Relations, promotes the SPE to
various stakeholders from government, industry, academia, as well as the
general public;

e Creates an ongoing marketing plan in order to further the SPE's goals;

e Assists the Vice-President Communications in developing the SPE monthly
newsletter.

f. Vice-President Communications:

e Develops and distributes the monthly SPE newsletter in collaboration with
the President, Vice-President Marketing, and other relevant Officers;

e QOversees, approves, and edits the weekly SPE blog articles;

e Ensures the growth of the SPE's subscriber database on all social media
platforms by regularly disseminating SPE events as well as any other topics of
interest from the science & policy community;

e Together with the President, acts as the official SPE contact for the media;

e Monitors discussions on the SPE website as well as on all other SPE social
media including Facebook, Twitter, LinkedIn, and YouTube.

g. Vice-President Technology:
e Designs, redesigns, and maintains the SPE website;
e Updates the membership profiles and pictures annually;
e Posts and updates information regarding upcoming events, meeting minutes,
and registration information;
e Posts pictures taken at SPE events on the website.

The positions of President, Vice-President Finance, and Vice-President Member
Relations are to be filled at all times.

Additional Officer positions may be created, tasks assigned, and individuals appointed to
these new positions at the sole discretion of the Board of Directors, should the need for
such positions arise.

Individuals can concurrently hold more than one of the following Officer positions
provided they are appointed by the Board of Directors: Vice-President External
Relations, Vice-President Marketing, Vice-President Communications, and Vice-
President Technology.
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4.d. Membership

u

i. Members shall hold consultative authority in the Science & Policy Exchange and shall
guide the purpose of the organization.

ii. Membership in the organization entitles one to a seat on the Organizing Committee of
the Science & Policy Exchange. The Organizing Committee is charged with furthering the
positive interests of the organization.

iii. The Board of Directors is charged with appointing members and Officers.

iv. The Board of Directors may rescind membership by a special resolution in a general
meeting of the Directors with the main breach of duty clearly stated. Members are
deemed to automatically tender their resignation following three (3) missed meetings of
the Organizing Committee for which no justification acceptable to the Board of Directors
was given.

v. The Organizing Committee is required to write an annual report of activities undertaken
which is to be made public once it is ratified by the Board of Directors by a regular
resolution at a general meeting.

vi. Directors also hold positions on the Organizing Committee and are automatically
members in the Science & Policy Exchange.

vii. A student organization that contributes more than one-fifth of the annual budget shall
be considered for membership in the Science & Policy Exchange by the Board of
Directors.

. FINANCIAL AND LEGAL REGULATIONS

The fiscal year of the Science & Policy Exchange shall end on December 31st.
The Board of Directors must maintain Directors’ insurance for all Directors.

The Board of Directors retains ultimate and sole authority over the finances of the
corporation.

No expenditures over $250 can be realized until approval of a budget at a general meeting
by a special resolution.

Any disbursement in any form requires two signing authorities: the President and Vice-
President Finance.

Any disbursement must be accompanied by a receipt or invoice.

The Board of Directors is to publish a financial report annually.

h. The financial report is ratified at a general meeting by a special resolution. The financial

report consists of an end of year financial statement and a statement of accounts.
No contract can be signed without the written consent of the Board of Directors.

No legal action can be undertaken without the written consent of the Board of Directors.
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6. AMENDMENTS

a. These by-laws (excepting Sections 2 and 6) can be modified by a special resolution at a
special general meeting. The Purpose and Amendments sections can only be modified by
unanimous consensus (100% votes) at a special general meeting.

b. Amendments take immediate effect upon approval.

ADOPTED AT MONTREAL, QUEBEC ONJULY 13 2011
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